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AR&D’s Engagement & Retention Research Survey is a 
comprehensive, 360-degree survey focused exclusively on 
parent engagement and student retention. It encompasses the 
following four (4) key areas of focus: 
 
(1) District Analysis & Profiling: Understand the District – what 

makes it unique, including the current inclination toward 
school choice. Look at which school experiences parents 
value most. The higher value areas will eventually become 
our brand priorities (versus being “all things to all people”) 
and will be critical to engagement and retention efforts. 
 

(2) Competitive & Loyalty Analysis:  Explore satisfaction ratings 
of the District, both overall and with particular school 
experiences. Make direct comparisons to how former 
parents (i.e., those who have moved students to 
neighboring districts or charter schools) feel about their 
current schools. 
 

(3) School Choice:  Dive deeply into school choice. Profile the 
parent segments most likely to be considering a school 
change. Identify the driving factors behind student mobility 
– is it dissatisfaction with your district’s schools or interest 
in the opportunities/offerings of other schools? That is, “are 
they running away from or running to something?” 
 

(4) Retention Opportunities:  Explore tangible things the district 
can offer that would increase engagement or retain/lure 
parents. Check awareness and perceived value of key 
curriculum and facility features. Hear from parents who 
have made the switch but then opted to return to the 
district – their perspective is invaluable to understanding 
and reducing student churn. 

AR&D’s 
Engagement & 
Retention Survey 
provides the data, 
direction and 
opportunities 
necessary to build 
and execute a 
successful brand. 
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The survey targets three critical stakeholder groups: 
 
ü Current ISD Parents – those with students currently 

attending district schools. 
 

ü Charter & Adjacent ISD Parents – Those living within 
district boundaries, but whose students attend 
charter school or an adjacent ISD via open-
enrollment. 

 
ü Pre-K Parents - Those who live within district 

boundaries and have pre-school aged children. 
 
A critical component of the Engagement & Retention 
study is the development of a focused brand strategy for 
the district.  AR&D, in collaboration with district leaders, 
will develop a comprehensive Brand Model.  The Model 
identifies specific brand pillars along with high-value 
supporting attributes based on the curriculum and 
experiences that district parents value most.  The end 
result will serve as the blueprint for telling the district’s 
“story” in a way maximizes both reach and impact. 
 
 
 
 


